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  Congregation Beth David Board Meeting 

MINUTES – Board Approved 

February 12, 2020 

 

PRESENT:

Elizabeth Menkin, President 

Ron Ruebusch, VP Admin 

Michael Leitner, VP Finance 

Nathan Handelsman, VP, Member 

Madelyn Isaacs, VP Ritual 

Bob Bankirer, Treasurer 

Cathy Beyda, Recording Sec 

Stephen Kinsey, Fin Sec 

Stephen Schleimer, DaL Adult Ed 

Michael Bierman, DaL Facilities 

Jennifer Orin, DaL Youth 

Elizabeth Batson, DaL 

George Mednick, DaL 

Susan Leitner, DaL 

Rivka Shenhav, DaL 

Susan Levine, DaL 

Neil Shapiro, DaL 

Bill Beyda, Imm. Past President 

Art Singer, Men’s Club Rep 

Barbara Biran, Dir Ops & Ritual 

Rabbi Stacy Petersohn, Int. RS Prin 

 

1. Welcome (Betty Menkin)         7:30 pm 

 

2. Good and Welfare (Betty Menkin)        7:30 pm 

         

We extend our condolences to: 

Larisa Gorsky on the passing of her mother, Esfir Rutiskaya 

Michael Leitner on the passing of his aunt, Selma Goldblatt 

Bill Halper on the passing of his father, Samuel Halper 

Andrew Passett on the passing of his mother, Margery Blech Passett 

Lee Gavens on the passing of his father, Seymour Gavens 

Barbara Knaster on the passing of her mother, Helen Schulman 

 

Mazal Tov to: 

Melinda Reynard & Steve Hoffman on the birth of their first grandchild, Eli Hoffman-Sach 

 

3. Adoption of Minutes from January 22, 2020 General Board Meeting  (Betty Menkin) 7:31 pm 

 

The minutes from the January 22, 2020 General Board Meeting were accepted as presented. 

 

a. Membership Report and New Member Welcome (Nathan Handelsman)   7:32 pm 

 

Membership Report (Data for January 1-31, 2020) 
 

   Membership Units as of December 31, 2019             496 

    Increases (Welcomed in January)                 4* 

    Decreases        (6) 

    *Includes 1 Status Change from Honorary  

 

   Membership Units as January 31, 2020    494 

    Honorary          5 

    Friends         17 

    Grand Total       516 

    For approval tonight          1 
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Motion: Approve new members who applied in February. 

Motion made by Nathan Handelsman, Second by Madelyn Isaacs 

Motion passed unanimously (15 yes, 0 no, 0 abstain) 

 

Barbara has reached out to the members who left this month requesting feedback. Jennifer Orrin is 

the new youth chair.  She has been attending events for young families, reaching out to people who 

have expressed an interest, and trying to find ways to bring families to Beth David. Jennifer passed 

around a chart showing what she has been working on to date.  

 

4. Special Orders (Priority Discussions) 

a. Strategy Committee Update (Ron Ruebusch)     7: 42 pm 

 

Ron is in the process of forming the Strategy Committee. He presented a number of slides showing 

membership data collected for the current fiscal year (through the end of January 2020) and FY13-14 

(the last year of the former dues model). All data collected was anonymized. Some of the key 

takeaways include: (1) we have brought in 160 new members over the past 10 years, spread across 

the entire age distribution, (2) membership has remained at about 500 family units over the past 10 

years (new members are replacing members who pass), (3) ¾ of the members in the 46-50 age group 

have joined in the past 10 years, (4) the age distribution of our membership is slightly younger that it 

was six years ago, (5) total donations and the number of members contributing are down under the 

sustaining contributions model, (6) the number of children enrolled in CBD’s religious school 

(elementary school and middle school) is down from six years ago, and (7) the preschool age cohort 

of existing members will not increase religious school enrollment. The Board discussed strategies for 

attracting new families with young children.  

 

b. Bylaws Committee Update (Elizabeth Batson)     8:09 pm 

 

The next phase of bylaw revisions will address the sustaining dues model. Two areas need to be 

addressed to ensure that our financial policy and bylaws are consistent. The first relates to what items 

should be considered financial obligations to Congregation Beth David.  Specifically, should 

sustaining contributions be considered financial obligations that could impact a member’s good 

standing if not paid?  Elizabeth B shared information addressing concerns about how this might 

impact contributions from donor advised funds. The second area that needs to be addressed is who 

should have the authority to make special arrangements with members – the Financial Secretary only 

or the Finance and Budget Committee.  Elizabeth B. distributed a questionnaire to Board members 

seeking input on these and related issues.   

 

Betty thanked the Bylaws Committee for their hard work.  

 

c. Org Chart Update and Committee Charters (Ron Ruebusch and Betty Menkin)   8:41 pm 

 

Betty included a draft organization chart in the board packet.  She would like to make a distinction in 

the language we use for our different groups based on a model from Hotchkiss’ book Governance 

and Ministry. The term “committee” should only be used for groups responsible for governance, 
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management and/or policy. Other terms, such as “work group,” “team,” or “task force” should be 

used for groups that get things done but do not govern, manage or make policy. 

 

Betty requested input on the draft organization chart. Which tasks fall under each vice president’s 

area of responsibility? What tasks does the board want to delegate to a particular group – do these 

tasks include governance, management and/or policy?  Elizabeth B noted that the proper name for the 

top level committees was “standing committees” which are chartered by the Board. 

 

d. Committee Charters         8:49 pm

        

Board members reviewed the proposed Membership Committee Charter. Programming will be a 

working group under Membership and does not need a separate charter.   

 

Motion: To approve the charter of the Membership Committee as presented. 

Motion made by Nathan Handelsman, Second by Rivka Shenhav 

Motion passed 17 yes, 0 no, 1 abstain 

 

e. Search Committee Update (Michael Leitner)     8:52 pm 

 

Rabbi Alpert, Alison Ruebusch and Wendy J. Glasser are in New York and interviewed three 

candidates yesterday.  On Sunday, they will call two of the candidates and invite them for interviews. 

There was a very small graduating class this year, with only 13 graduating rabbis to fill 30 open 

positions. We will need to figure out whether either of the two candidates is a good fit for us while at 

the same time showing the candidates that Congregation Beth David is a good fit for them. Rabbi 

Alpert is working to obtain a waiver that would allow us to speak with rabbis who are not members 

of the Rabbinical Assembly.  

 

f. Donor Recognition Motion (Michael Leitner)     8:57 

 

A strict interpretation of the confidentiality provisions of the Financial Policy would prevent the 

recognition of donors to Congregation Beth David. According to the policy, all payment history 

information is strictly confidential.  Although probably not the intent, if strictly interpreted, the policy 

prevents the communication of any payment history information, even the fact that someone made a 

donation, without regard to the fact that the amount is not being disclosed. 

 

In the past, it has been unclear who sets donor recognition levels.  The second paragraph makes it 

clear that only the Board of Directors can set public recognition levels, and that such recognition 

levels should be recommended to the Board by the Finance and Budget Committee. 

 

Motion: The provisions of confidentiality in any Financial Policy notwithstanding, 

Congregation Beth David may publicly recognize donors and gifts or donations made to the 

synagogue, without revealing the specific amount donated, provided the donor has not 

invoked the anonymity provisions of the Gift Acceptance Policy as part of their gift. 
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The Board of Directors, upon the recommendation of the Finance and Budget Committee, 

may establish donor recognition levels and criteria for various campaigns and/or time periods.  

The Finance and Budget Committee shall be informed of those persons or families who have 

met the required levels and criteria for recognition, and may provide the information as 

appropriate to ensure donors are properly recognized.  

 

Motion made by Michael Leitner, Second by Ron Ruebusch 

Discussion: The motion becomes effective immediately.  Madelyn asked whether recognition 

of mischloach manot levels would need to be approved by the Board.  

Motion passed unanimously (18 yes, 0  no, 0 abstain) 

 

Motion: That we approve recognition of contributions to the Purim Shpiel and Mishloach 

Manot as publicized. 

Motion made by Michael Leitner, Seconded by Steve Schleimer 

Motion passed unanimously (18 yes, 0 no, 0 abstain) 

 

5. Officer and Committee Reports       

a. Finance (Michael Leitner)         9:06 pm 

 

Overall, the Statement of Activity shows that our YTD income is above budget and our expenses are 

under budget. Some of this is due to a reduction in our USCJ dues. Michael L. noted that it is typical 

for income to increase at the beginning of the year and then decrease in later months as expenses are 

incurred. He provided an update on current income and expenses in various areas compared to 

budget. Ritual had two big income successes – the Siddur Campaign was net positive and the 

Kiddush/Oneg Fund is over YTD budget.   

 

Budget stakeholders will receive worksheets this month to begin the budget process. The worksheets 

must be returned by mid-March so that the Finance Committee can organize the information. In 

April, the Board will probably need to prioritize the proposed expenditures and in May a proposed 

budget will be presented. Michael L. welcomes suggestions for improving the process.     

 

b. Education (Rabbi Peterson)        9:15 pm 

 

Rabbi Petersohn reported that the Education Committee is working on the religious school budget. 

The Purim Carnival is scheduled for March 8, and there will be a family Megillah reading that 

morning.  Rabbi Petersohn invited the Board to attend.  

 

c. Administration (Barbara Biran)       9:16 pm 

 

All awnings have been installed.  

 

Barbara reminded Board members that an intake form must be submitted to the office in a timely 

manner when planning events, and explained the process. Thinking ahead, the intakes and content for 

this year’s High Holiday Events Guide are due by July 1. 
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We are changing alarm monitoring companies. Alarm codes will be the same. However, if there is a 

problem, the company’s contact information and your verbal passcode will be different.  

 

Barbara notified the Board that our bookkeeper Freja will be out of the country on vacation in from 

May 21 thru May 30. Freja’s partner will handle payroll. Other expenses will not be paid until the 

first week in June unless it is an absolute emergency.  

 

d. Ritual (Madelyn Isaacs)        9:21 pm 

 

The Membership Committee suggested that we have programs over the summer.  Nathan and the 

Rabbi are going to meet to discuss this suggestion.   

 

Rabbi’s second Ruach Shabbat was very successful. Approximately 50 people attended. The third 

Friday night service with Lior Ben Hur also was very successful. In March, there will be a Friday 

night service with Lior combined with a potluck.   

 

6. Old Business 

a. Document Management Team       9:23 pm 

 

Barbara is doing a great job of compiling and inventorying policies from prior years. 

  

b. Collection of Acknowledgements of Conflict of Interest Policy   9:24 pm 

 

7. President Appointments and Nominations       9:25 pm 

 

Betty Menkin made the following appointments and nominations:  

(1) In accordance with section 8.1.2.1 of Congregation Beth David’s revised bylaws, Betty 

Menkin nominates Nathan Handelsman to serve as Chair of the Membership Committee;  

(2) Betty Menkin nominates Michael Leitner and Betty Menkin to be Special Trustees to the 

Endowment Foundation Board of Trustees; and  

(3) In accordance with section 10.2 of the Congregation Beth David revised bylaws, Betty 

Menkin appoints Michael Leitner to be parliamentarian. 

 

Motion: To approve nominations and appointments as presented. 

Made by Bill Beyda, Second by George Mednick 

Motion passed, 15 yes, 0 no, 1 abstain 

 

8. Adjourn            9:28 pm 

 

Respectfully Submitted, 

 

Cathy Beyda 

Recording Secretary                                                        


