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Motions to Amend the Bylaws 
Congregation Beth David 

December 18, 2019 

Since the last major revision of the Bylaws was twenty years ago, there are a number of situations 

where the Bylaws are no longer a good fit for the needs of the Congregation. The Board is 

undertaking a two-year process to revise and update the Bylaws. As a first step, the Board of 

Directors is presenting six motions for approval by the Congregation. These motions address 

issues around standing committees, the pulpit and search committees, required policies, and 

spending limits, as well as other minor changes.  

Motions approved by the Congregation will become effective on February 1, 2020. 

Below please find a summary and, then, the actual texts of the motions. Please note that the brief 

descriptions following the numbered changes, (e.g.: Change #1: USCJ), are for reference only and 

not part of the motions. Sections which will be removed completely from the old language are 

marked with a strike-out. New or changed language is underlined. 

 

You may download an electronic copy of these motions as well as the complete text of the current 

Bylaws at www.beth-david.org/2019-annual-meeting. You can adjust the font size of a 

downloaded copy to create a more readable version, if desired. 

If you still have questions, you can learn more about the motions at the informational meetings 

being held at 10:00am on November 25,, 2019 and 7:30 pm on December 10, 2019. 

Motion #1: Minor Changes and Language Cleanup (text begins page 4) 

Motion #1 is a collection of minor changes and language cleanup.  

• United Synagogue of America is now the United Synagogue of Conservative Judaism (USCJ). 
Since USCJ does not have a definition of “acceptable” ordination, it is more relevant to 
require that the Rabbi  be eligible for membership in the Rabbinical Assembly. 

• Elimination of gender specific language. 

• Replace the unclear phrase “hold office”.  

• Adjust the timing of certain required actions to be more responsive. Completed absentee 
ballots can be returned until the start of an Annual meeting. The budget must be approved 
prior to start of the fiscal year. Nominating committees will be formed in June. 

• Require the Board to seek legal advice on significant issues, rather than requiring legal 
review for every personnel, contractor and insurance contract.  

• Remove references to specific technologies and publications. 

• Officers with personnel responsibilities also do annual reviews. 

http://www.beth-david.org/2019-annual-meeting/
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Motion #2: Spending Limits (text begins page 8) 

 The current Bylaws have two fixed spending limits set many years ago: $75,000 for most 
individual Board contracts and $1,000 for emergency spending by the President.  This motion 
changes the limit on Board spending to 10% of the annual budget. This limit will naturally adjust 
to changes in the Congregation’s income. The motion also allows the Board to approve contracts 
for larger building expenses funded by the Endowment, up to 10% of the Endowment assets.  
Given the reality of what it costs to address an emergency situation, the motion increases the 
emergency spending authority of the President to $5,000. 

Motion #3: Standing Committees (text begins page 9) 

Currently, some standing committees are chartered by the Bylaws and some are chartered by 
the Board. Over time, some of these committees are no longer needed and some have expanded or 
contracted their focus. In addition, the Bylaws required that certain committees be chaired by a 
specific board representative. This causes problems when the Nominating Committee finds 
members who would be happy to chair a committee but not serve on the board, or are willing to 
serve on the board but not to chair the associated committee. This motion shifts most committees 
from being defined within the Bylaws to being chartered by the Board. This way the committee 
charters can be kept in alignment with the current needs of the congregation. The motion also 
separates the roles of committee chairperson and Board Liaison. 

Change #1 removes references to all specific standing committees from the Bylaws with the 
exception of the Finance and Budget Committee. (The Nominating and the Pulpit Committee, 
which are not standing committees, also retain their status in the Bylaws.)  

The Finance and Budget Committee is  being kept in the Bylaws due to the number of 
references made throughout the Bylaws. 

Change #1 also separates the function of Board Liaison from that of committee chairperson for 
all Board-chartered standing committees. The charter for a specific committee might specify that 
the Board Liaison will also serve as chairperson but it will no longer be required by the Bylaws.  

Additional changes include: 

 Specify Executive Board Liaisons in committee charters, not by Presidential assignment. 

 Remove references to committees from the description of specific Board positions and 
remove duplicate listings of responsibilities defined elsewhere in the Bylaws.   

 In the section on restrictions on non-Jewish partners, remove references to specific 
committees since the committees will no longer be defined in the Bylaws.  Standing 
committees may specify in their charters if there is any limitation on committee 
membership. All other restrictions on non-Jewish partners remain unchanged. 

 Remove reference to the Membership Committee in the member application process and 
replace with the Membership VP. 
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Motion #4: Auxiliary Organizations (text begins page 16) 

Auxiliary organizations have their own organizational structure, but operate under the legal 
umbrella of the Congregation and benefit from our nonprofit status. Some auxiliary organizations 
are chartered specifically by name in the Bylaws (like Men’s Club) and others are not (like Hazak).  
This motion removes the reference to any specific auxiliaries by name. This puts all auxiliaries on 
an equal basis without having to make judgment calls which organizations merit a mention in the 
Bylaws. It also allows an auxiliary organization to change their name without having to amend the 
Bylaws (e.g., CBD Women). This change has no impact on the rights or privileges of any auxiliary. 

The motion also clarifies that only approved auxiliaries can use the Congregation’s tax id. Since 
auxiliaries operate under the tax identification of the Congregation, the Congregation has a 
liability for any financial improprieties of the auxiliary. Therefore, the motion clarifies that the 
records of the auxiliary organizations may be included as part of an audit or financial review of the 
Congregation’s overall financial records. 

Motion #5: Pulpit Committee (text begins page 17) 

Current wording of the Bylaws defines the search process as a function of the Pulpit 
Committee. However, our practice for many years is to have a larger, more diverse committee 
conduct the search and the smaller Pulpit Committee handle the negotiations. 

The purpose of this motion is to allow for a separate Search Committee, the membership of 
which must be approved by the Board of Directors, and to clarify the roles of these two 
committees in the clergy selection and hiring process.   

We are also providing some flexibility in the membership of a Pulpit Committee, including the 
option of more than one non-Board member.  While the Rabbi will still participate in the search  
for a Cantor, the Rabbi will not be required to be part of the Pulpit Committee negotiating team. 

We are correcting the language to clarify that a Pulpit Committee may be formed to deal with 
“personnel” issues rather than “personal” issues.  

  Finally, the motion clarifies that this section does not apply to ordained clergy hired for 
temporary or non-clergy positions such as a High Holiday cantor, a scholar in residence, or school 
personnel. It also excludes interim rabbis whose contracts are governed by the Rabbinical 
Assembly. 

Motion #6: Required Policies (text begins page 18) 

Organizations seeking a new 501 (c) (3) designation are now required by the IRS to specify in 
their bylaws that the nonprofit must adopt a Conflict of Interest policy. Recommended best 
practices for nonprofit management also include, as a minimum, a membership policy and a 
personnel policy.  

A question came up recently as to whether the Board has the authority to accept a gift and/or 
establish a fund when a donor wants to place some reasonable restrictions on the gift.  This 
motion permits the Board to accept gifts and establish funds with restrictions as long as the 
restrictions are acceptable to the Board and conform to the established gift acceptance policies.  
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Motion #1: Approval of the following changes to the Bylaws 

Change #1: USCJ 

Old Language: 

1.3 AFFILIATION 

This Congregation shall be affiliated with the United Synagogue of America. 

7.1 RABBI 

1. The Pulpit of this Congregation shall be occupied by a Rabbi who has been ordained 
by an organization acceptable to the United Synagogue of America.  

 

New Language:  

1.3 AFFILIATION 

This Congregation shall be affiliated with the United Synagogue of Conservative 
Judaism. 

7.1 RABBI 

1. The Pulpit of this Congregation shall be occupied by a Rabbi who is eligible for 
membership in the Rabbinical Assembly. 

 

Change #2: Use non-gendered language 

 Old Language: 

  2.2.1 Individual Membership 

1. Such membership shall be extended to individual men and women. 

 

6.2 GENERAL DUTIES OF OFFICERS 

1. All Officers of the Congregation shall: 

a. assist the President in the discharge of his or her duties; 

12.2 Adult - A person is defined to be an adult if either he/she has reached his/her 

eighteenth (18
th

) birthday.   

 New Language: 

  2.2.1 Individual Membership 

1. Such membership shall be extended to individual adults. 

6.2 GENERAL DUTIES OF OFFICERS 

1. All Officers of the Congregation shall: 
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a. assist the President in the discharge of their duties; 

12.2 Adult - A person is defined to be an adult if that person has reached their eighteenth 

(18
th

) birthday.   

 

Change # 3: Clarify language regarding “hold office” 

 Old Language: 

2.2.3 HONORARY MEMBERSHIP 

3. An honorary member shall not have a vote, shall not hold office, and shall not chair 
any standing committee. 

 New Language: 

2.2.3 HONORARY MEMBERSHIP 

3. An honorary member shall not have a vote, shall not serve as a member of the Board 
of Directors, and shall not chair any standing committee. 

Change #4: Absentee Ballots 

 Old Language: 

3.3 QUORUM AND VOTING 

5. Absentee ballots for specific motions and /or elections shall be made available upon 
request from the Secretary. Any such absentee ballot filled out by an eligible 
member must be returned to the Secretary at least eight (8) hours in advance in 
order to be counted at a Congregation Meeting. 

 New Language: 

3.3 QUORUM AND VOTING 

5. Absentee ballots for specific motions and /or elections shall be made available upon 
request from the Secretary or the Secretary’s designee. Any such absentee ballot 
filled out by an eligible member must be returned to the Secretary or the Secretary’s 
designee by the time scheduled for the start of the Congregation Meeting. 

 

Change #5: Fiscal Year, Legal Counsel 

 Old Language: 

  5.2 POWERS AND DUTIES OF THE BOARD OF DIRECTORS 

4. The Board of Directors shall approve a budget covering the operations of the 
Congregation for the current year prior to the Annual Meeting of the Congregation. 

7. All matters concerning personnel and contractor contracts, insurance, and other 
legal matters shall be reviewed by legal counsel. 
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New Language: 

  5.2 POWERS AND DUTIES OF THE BOARD OF DIRECTORS 

4. The Board of Directors shall approve a budget covering the operations of the 
Congregation prior to the start of the Fiscal Year. 

7. The Board of Directors shall seek advice of counsel on legal matters pertaining to 
the operation of Congregation Beth David as follows:  

    a. when it is deemed necessary by the President;  

   b. at the request of 25% or more of the members of the Board of Directors;  or 

c.  as required by a Board approved policy.   

 

Change # 6: Notice of Board Meetings 

 Old Language: 

5.3.1 REGULAR MEETINGS 

1.  The Board of Directors shall meet monthly. 

2.  The Secretary of the Congregation shall notify the members of the Board of Directors 
in writing of the time, place and agenda of regular Board meetings at least five (5) 
days in advance of the meeting. 

3.  A notice of the time and place of the next regular meeting of the Board of Directors 
shall be placed in the monthly bulletin by the Secretary. 

 New Language: 

5.3.1 REGULAR MEETINGS 

1.  The Board of Directors shall meet monthly. 

2.  The Secretary of the Congregation shall send notice to the members of the Board of 
Directors of the time, place and planned agenda of regular Board meetings at least 
five (5) days in advance of the meeting. Notice may be provided electronically. 

3.  The Secretary shall ensure that the schedule of regular Board meetings is maintained 
in the Congregation’s calendar. 

 

Change #7: Nominating Committee start time 

 Old Language: 

5.4 NOMINATION AND ELECTION OF OFFICERS AND DIRECTORS 

1.  Nominating Committee 

a. By no later than its regular July meeting, the Board of Directors shall elect a 
Nominating Committee consisting of seven (7) members, of which no more than 
three (3) shall be members of the Board of Directors. 
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 New Language: 

5.4 NOMINATION AND ELECTION OF OFFICERS AND DIRECTORS 

1.  Nominating Committee 

a. By no later than its regular June meeting, the Board of Directors shall elect a 
Nominating Committee consisting of seven (7) members, of which no more than 
three (3) shall be members of the Board of Directors 

Change #8: Add the duty to conduct annual performance reviews 

 Old Language: 

6.2 GENERAL DUTIES OF OFFICERS 

1. All Officers of the Congregation shall: 

c. as prescribed by the Personnel Policy and acting on behalf of the Board of 
Directors, for all staff members reporting to their position, prepare and maintain 
job descriptions and contracts, and engage or discharge employees; and 

 New Language: 

6.2 GENERAL DUTIES OF OFFICERS 

1. All Officers of the Congregation shall: 

c. as prescribed by the Personnel Policy and acting on behalf of the Board of 
Directors, for all staff members reporting to their position, prepare and maintain 
job descriptions and contracts, conduct annual performance reviews, and engage 
or discharge employees; and 

Change #9: Notification 

 Old Language: 

5.4.2.i In the event that a vacancy occurs on the Board of Directors (with the exception of the 
special members) the membership of the Congregation shall be informed in writing 
that such vacancy exists. Eligible members interested in filling that vacancy shall 
apply to the Board of Directors in writing. The Board of Directors shall elect a 
replacement from those applicants no sooner than fourteen (14) days nor more than 
forty-five (45) days after the Congregation has been notified of the vacancy. A 
replacement who fills a vacancy for an unexpired or full term is elected for the 
remainder of the unexpired or full term.   

6.4 EXECUTIVE BOARD 

3. The Secretary shall mail the agenda to each Director together with any significant 
action items to be discussed at the Board of Directors. 

 New Language: 

5.4.2.i In the event that a vacancy occurs on the Board of Directors (with the exception of the 
special members) the membership of the Congregation shall be sent notice that such 
vacancy exists. Eligible members interested in filling that vacancy shall apply to the 
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Board of Directors by sending a notice to the President or Secretary. The Board of 
Directors shall elect a replacement from those applicants no sooner than fourteen 
(14) days nor more than forty-five (45) days after the Congregation has been notified 
of the vacancy. A replacement who fills a vacancy for an unexpired or full term is 
elected for the remainder of the unexpired or full term.   

6.4 EXECUTIVE BOARD 

3. The Secretary shall send the planned agenda to each member of the Executive 
Board together with any significant action items to be discussed at the next meeting 
of the Board of Directors.  

 

Motion #2: Approval of the following changes to the Bylaws 

Change #1: Limits on Board authority to make contracts  

 Old Language: 

  5.2 POWERS AND DUTIES OF THE BOARD OF DIRECTORS 

5. The Board of Directors shall have the authority to make all contracts not exceeding 
seventy- five thousand dollars ($75,000.00) for any single project. Amounts 
required in excess of this sum, except for the contract of the Rabbi, Cantor, and/or 
other professional staff, must be approved by a meeting of the Congregation. 

New Language: 

  5.2 POWERS AND DUTIES OF THE BOARD OF DIRECTORS 

5. The Board of Directors shall have the authority to make all contracts not exceeding 
ten percent of the current year’s annual budget for any single project or, for items 
funded by the Congregation Beth David Endowment Foundation, contracts not 
exceeding ten percent of the total assets of the Endowment Foundation.  Amounts 
required in excess of this sum, except for the contract of the Rabbi, Cantor, and/or 
other professional staff, must be approved by a meeting of the Congregation. 

 

Change # 2: Emergency spending authority 

 Old Language: 

  6.3.1 PRESIDENT 

2. In matters of emergency requiring immediate expenditure of unbudgeted monies, 
the President may expend a total not to exceed one thousand dollars ($1,000.00) 
between regular meetings of the Board of Directors. Such expenditure shall be 
reported to the Board of Directors at its next meeting. 
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New Language: 

  6.3.1 PRESIDENT 

2. In matters of emergency requiring immediate expenditure of unbudgeted monies, 
the President may expend a total not to exceed five thousand dollars ($5,000.00) 
between regular meetings of the Board of Directors. Such expenditure shall be 
reported to the Board of Directors at its next meeting. 

 

Motion #3: Approval of the following changes to the Bylaws 

Change #1: Removing specific committees from the bylaws 

All of Article 8 is to be replaced with the following.  For the existing text of Article 8, see 
www.beth-david.org/2019-annual-meeting.  Note that the section on Ad-Hoc committees (was 
8.4, now 8.3) is unchanged except for the change to gender free language and updating the section 
number. 

 

Article 8.0 – COMMITTEES 

8.1 STANDING COMMITTEES 

 8.1.1 CREATION OF STANDING COMMITTEES 

1. The Board of Directors may establish such standing committees as may be required to 
conduct the business or advance the purposes of the Congregation, consistent with 
these bylaws.   

2. Each standing committee shall have a charter approved by the Board of Directors which 
specifies the mission and tasks of the committee and a designated Executive Board 
position to serve as liaison.  

3. The Board of Directors may vote to dissolve a standing committee. 

 

8.1.2 CHAIRPERSONS OF STANDING COMMITTEES 

1. At the first Board of Directors meeting of each new administration, the President shall 
nominate members of the Congregation to serve as chairpersons of all standing 
committees with the advice and consent of the Board of Directors.  

2. In the event of a vacancy, the President shall appoint an acting chairperson to serve 
until a new chairperson can be approved by the Board of Directors. 

3. Chairpersons shall be responsible for establishing their own committees.  The President 
is an ex-officio member of any standing committee.  

4. The chairperson shall report as requested to the Board of Directors on the activities of 
their committees.  

http://www.beth-david.org/2019-annual-meeting/


 10 

5. The chairpersons shall be responsible for the preparation and submission of budget 
requests to the specified Executive Board Liaison.  

6. The chairperson shall be responsible for ensuring that the committee expenditures 
reasonably follow the assigned budget. The chairperson shall report any significant 
actual or projected budget deviations to the Board Liaison in a timely manner.  

 

8.1.3 ROLE OF EXECUTIVE BOARD LIAISON 

1. The Executive Board Liaison assigned to a standing committee is responsible for 
overseeing committee activities to make sure they comply with Beth David bylaws, 
policies and procedures. 

2. The Executive Board Liaison shall represent the interest of the committee in the budget 
process, shall work with the chairperson to monitor income and expenses, and shall 
report any significant actual or projected budget deviations to the Finance and Budget 
Committee in a timely manner. 

3. The Executive Board Liaison may serve as the chair of the committee, may be a regular 
member of the committee, or shall be an ex-officio member of the committee. 

 

8.2 FINANCE AND BUDGET COMMITTEE 

1. The Board shall at all times have a Finance and Budget Committee consisting of the 
Financial Vice-President, who shall chair the committee, the Executive Vice-President, the 
Treasurer, the Financial Secretary and one other member who is not an Officer, who shall 
be appointed by the President with the approval of the Board of Directors. 

2. In addition to those duties described elsewhere in these bylaws, the Finance and Budget 
Committee shall:  

a. establish and maintain a Financial Policy subject to the approval of the Board of 
Directors; 

b. be responsible for an annual audit of the previous year's financial records of the 
Congregation during the first month of each fiscal year; 

c. make special financial arrangements upon request for members who are experiencing 
financial hardship; 

d. submit to the Board of Directors not later than its regular May meeting a proposed 
budget for the following fiscal year; 

e. submit financial reports to the Board of Directors at every regular Board meeting 
according to the Reporting Schedule in the Financial Policy adopted by the Board of 
Directors; 

f. and perform such other duties as may be assigned by the Board of Directors. 

3. The President is an ex-officio member of the Finance and Budget committee. 

 



 11 

8.3 AD-HOC COMMITTEES 

1.  The President may appoint chairpersons and establish ad-hoc committees as the President 
deems appropriate to accomplish specific tasks within a specified time frame consistent with 
these bylaws or the directions of the Board of Directors. 

2.  The President shall advise the Board of Directors of such appointments. 

 

Change #2: Executive Board liaison assigned by committee charter, not the President 

Old Language: 

6.2 GENERAL DUTIES OF OFFICERS 

1. All Officers of the Congregation shall: 

b. serve as the Executive Board liaison to selected committees, as assigned by the 
President; and 

 New Language: 

6.2 GENERAL DUTIES OF OFFICERS 

1. All Officers of the Congregation shall: 

b. serve as the Executive Board liaison to selected committees, as specified in the 
committee charters; and 

 

Change #3: Removing references to committees, removing redundant references to 

responsibilities, using gender-free language. In addition to the changes below, sections will be 

reformatted and re-indexed as needed. 

6.3 SPECIFIC DUTIES OF EACH OF THE OFFICERS 

6.3.1 PRESIDENT 

The President shall: 

a. serve as the Chairperson of the Board of Directors; 

b. preside at all meetings of the Congregation; 

c. call the meetings of the Congregation and the Board of Directors, both at his or her 
the President’s discretion and when required by other provisions of these bylaws; 

d. sign all legal documents for the Congregation pursuant to appropriate resolutions of 
the Board of Directors; 

e. serve as an alternate for signing checks or vouchers in the absence or disability of the 
Financial Vice-President or Treasurer. 

f. nominate committee chairpersons for the standing committee(s) with the advice and 
consent of the Board of Directors consistent with the bylaws governing the various 
committees; 
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g. be an ex-officio member of each standing committee without the right to vote; 

h. be allowed to appoint an acting chairperson of a standing committee should a vacancy 
occur; and 

i. appoint special committees as he or she deems necessary consistent with these 
bylaws and the prescriptions of the Board of Directors. 

 

6.3.2 EXECUTIVE VICE-PRESIDENT  

The Executive Vice-President shall: 

a. perform any and all duties assigned by the President; 

b. be considered by the nominating committee to be the next nominee for President; 

c. be a voting member of the Finance and Budget Committee; 

d. sign all legal documents for the Congregation pursuant to appropriate resolutions of 
the Board of Directors; 

e. serve as an alternate for signing checks or vouchers in the absence or disability of the 
Financial Vice-President or Treasurer. 

 

6.3.3 FINANCIAL VICE-PRESIDENT  

The Financial Vice-President shall: 

a. serve as the chief financial officer of the Congregation; 

b be chairperson of the Finance and Budget Committee; and 

c. countersign all checks or vouchers together with the Treasurer consistent with the 
approved budget or special appropriation approved by the Board of Directors. 

 

6.3.4 MEMBERSHIP VICE-PRESIDENT  

The Membership Vice-President shall: 

a. chair the Membership Committee; and 

b.  be responsible for the administration of membership programs of the Congregation. 

 

6.3.5 ADMINISTRATIVE VICE-PRESIDENT 

The Administrative Vice-President shall: 

a. chair the Administration Committee; 

b. be responsible for the administration of the Synagogue office; and 

c. be responsible for the establishment and maintenance of a calendar of all of the 
activities of the Congregation. 



 13 

 

6.3.6 EDUCATION VICE-PRESIDENT 

The Education Vice-President shall be responsible for the administration and coordination of 
educational programs of the Congregation. 

 

6.3.7 RITUAL VICE-PRESIDENT 

The Ritual Vice-President shall: 

a. chair the Ritual Committee; 

b. chair any Pulpit Committee, as required under Section 7.3; and 

c. be responsible for the administration of ritual programs of the Congregation. 

 

6.3.8 SECRETARY (no changes) 

The Secretary shall: 

a. keep an accurate record of the attendance at the meetings of the Congregation and the 
Board of Directors; 

b keep an accurate record of the proceedings of the Congregation and the Board of 
Directors in the minutes which shall be kept and made available for any member's 
inspection at the principal office of the Congregation; 

c. be responsible for the official tally of votes for all motions and elections; 

d. provide absentee ballots for eligible members upon request for specific motions or 
elections to be voted on at a Congregation meeting; 

e. provide for timely publication of the resolutions, motions and votes thereon, and other 
substantive actions of each meeting of the Congregation and the Board of Directors; 

f. issue notices of all meetings of the Congregation and Board of Directors and provide an 
agenda of such meetings as required by these bylaws; 

g. carry out all correspondence as shall be required by the Board of Directors; 

h. maintain a current set of Policies of the Board of Directors; and 

i. maintain an accurate set of bylaws and the Articles of Incorporation of the Congregation 
at the principal office of the Congregation. 

 

6.3.9 TREASURER 

The Treasurer shall: 

a. be a member of the Finance and Budget Committee; 

b. be responsible for administering all accounts and notes payable of the Congregation; 
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c. meet the financial obligations of the Congregation by disbursing checks or vouchers 
countersigned by the Financial Vice-President or as otherwise noted in these bylaws 
consistent with the approved budget or special appropriations approved by the Board of 
Directors; 

d. report the current financial status of the Congregation at every regular meeting of the 
Board of Directors; and 

e. render a written financial statement to the Congregation for each Annual Meeting. This 
report shall include a Balance Sheet of assets and liabilities at the beginning and end of 
the reporting period, and an itemized list of income and disbursements by category for 
the period.  

 

6.3.10 FINANCIAL SECRETARY 

The Financial Secretary shall: 

a. receive and safely keep all funds of the Congregation and deposit them in the bank or 
banks that may be designated by the Board of Directors; 

b. be a member of the Finance and Budget Committee; 

c. be responsible for administering all receivable accounts and notes receivable of the 
Congregation; 

d. upon request, provide members of the Congregation with the latest version, including 
any changes, of the Financial Policy; 

e. keep an accurate record of all financial affairs (including special arrangements with 
members) regarding income of the Congregation; 

f. collect all dues, assessments, fees, and donations owed to the Congregation; 

g. send to each member a regular statement of that member's financial obligations to 
the Congregation; 

h send written notification to members who are ninety (90) days in arrears that they are 
in danger of losing membership privileges; 

i. send written notification to members whose memberships are canceled; 

j. inform the Membership Committee and Board of Directors of members who have had 
membership privileges canceled. 

 

Change #4: Remove references to specific committees 

 Old Language:  

2.2.2 Household Membership 

3. If one of the two Household adults does not meet the requirements of Article 2.1, that 
individual shall be entitled to all the privileges of membership as listed in Article 2.9, 
subject to the following conditions. They: 
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a. Shall be eligible to participate in synagogue activities to the extent permitted under 
Jewish law (halachah) as determined by the Rabbi. 

b. May have a voice (may not have a vote), at all meetings of the Congregation and the 
Board of Directors. 

c. Shall not be eligible to serve as a member of the Board of Directors or as an Officer 
of the Congregation. 

d. Shall be eligible to serve on any committees with the exception of the Ritual, Youth 
and Education committees of the Congregation or on other committees as may be 
determined by the Board of Directors. 

e. Shall not be eligible to chair any standing committee. 

New Language:  

2.2.2 Household Membership 

3. If one of the two Household adults does not meet the requirements of Article 2.1, that 
individual shall be entitled to all the privileges of membership as listed in Article 2.9, 
subject to the following conditions. They: 

a. Shall be eligible to participate in synagogue activities to the extent permitted under 
Jewish law (Halachah) as determined by the Rabbi. 

b. May have a voice (may not have a vote), at all meetings of the Congregation and the 
Board of Directors. 

c. Shall not be eligible to serve as a member of the Board of Directors or as an Officer 
of the Congregation. 

d. Shall not be eligible to chair any standing committee. 

 

Change #5: Change responsibility from committee to an officer 

Old Language: 

2.4 APPLICATION FOR MEMBERSHIP  

1 .  A candidate for membership may be elected a member upon such action: 

b. and having that application reviewed by the membership committee according to 
the current Membership Policy; 

New Language: 

2.4 APPLICATION FOR MEMBERSHIP  

1 .  A candidate for membership may be elected a member upon such action: 

b. and having that application reviewed by the Membership Vice-President, or such 
other Board member as designated by the Membership VP or President,  
according to the current Membership Policy; 
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Motion #4: Approval of the following changes to the Bylaws 

Old Language: 

9.1 AUXILIARY ORGANIZATIONS 

1. The Congregation shall have such auxiliary organizations as shall from time to time 
be authorized in writing by the Board of Directors. 

2. Sisterhood, Men's Club, and the Congregation Youth Groups shall be auxiliary 
organizations. 

3. The activities of all auxiliary organizations of this Congregation shall always be 
conducted in such a manner as will advance the objectives of the Congregation. 

4. The bylaws and other regulations of all auxiliary organizations shall be consistent with 
the bylaws and policies of the Congregation and shall be subject to review by the Board of 
Directors. 

5. All officers of adult auxiliary organizations shall be members in good standing of the 
Congregation or dependents of members in good standing. 

New Language: 

9.1 AUXILIARY ORGANIZATIONS 

1. The Congregation shall have such auxiliary organizations as shall from time to time 
be authorized in writing by the Board of Directors. 

2. Only authorized auxiliary organizations are allowed to use the Congregation’s tax 
identification number and benefit from the Congregation’s tax exempt status. 

3. The activities of all auxiliary organizations of this Congregation shall always be 
conducted in such a manner as will advance the objectives of the Congregation. 

4. The bylaws and other regulations of all auxiliary organizations shall be consistent with 
the bylaws and policies of the Congregation and shall be subject to review by the Board of 
Directors. 

5. The accounting records of all auxiliary organizations are subject to audit or review by an 
auditor selected by the Board of Directors as part of any audit or review of the financial 
records of the Congregation. 

6. All officers of adult auxiliary organizations shall be members in good standing of the 
Congregation or dependents of members in good standing. 
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Motion #5: Approval of the following changes to the Bylaws 

Change #1:  

Replace the current section 7.3 (PULPIT COMMITTEE) with the following three sections.  For the 
full text of section 7.3, see www.beth-david.org/2019-annual-meeting . 

 

7.3 SEARCH COMMITTEE 

1. When the need arises to search for a new Rabbi or Cantor, as defined in these bylaws, 
the Board of Directors may establish a Search Committee to seek and interview 
candidates and make a recommendation to the Board of Directors.   

2. The President shall nominate a chairperson and all members of the Search Committee, 
subject to the approval of the Board of Directors. 

3. If the search is for a Cantor, the Rabbi shall be a member of the Search Committee. 

4. The Search Committee shall determine how it will solicit candidates, conduct interviews 
and make its recommendations to the Board of Directors.   

5. The Board of Directors shall make the final decision about any proposed candidate and 
shall establish a Pulpit Committee to handle any contract negotiations with the 
candidate. 

 

7.4 PULPIT COMMITTEE 

1. A special Pulpit Committee shall be activated whenever required for contract or 
personnel negotiations with a Rabbi or Cantor, as defined in these bylaws.  The Pulpit 
Committee shall not be a standing committee. 

2. The Pulpit Committee shall consist of five persons, including: 

a. The Ritual Vice-President, who shall chair the committee; 

b. no fewer than two (2) and no more than three (3) members in total from the 
Executive Board; 

c. no more than four (4) members in total from the Board of Directors; 

3. The Pulpit Committee shall be approved by the Board of Directors. 

4. In the event that the Ritual Vice-President is unable to serve, an alternate member of the 
congregation may be selected to chair the committee with the approval of the Board of 
Directors. 

5. The Pulpit Committee shall make recommendations to the Board of Directors as to the 
terms of any initial contract to be offered to a Rabbi or Cantor, or the terms of any 
renewal or extension of any such contract.   

6. The Pulpit Committee, and only the Pulpit Committee, shall act for the Congregation and 
the Board of Directors in face-to-face contract or personnel negotiations with a Rabbi or 
Cantor. 

http://www.beth-david.org/2019-annual-meeting/
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7. The Pulpit Committee may also be activated to negotiate disputes between the 
Congregation and any member of the Pulpit. 

8. Three (3) of the members of the Pulpit Committee shall constitute a quorum.  

 

7.5 TEMPORARY AND NON-CLERGY POSITIONS  

The provisions of this Article 7 shall not apply to the hiring of ordained clergy for temporary, 
interim, or non-clergy positions by the Congregation. 

Motion #6: Approval of the following changes to the Bylaws 

Change #1: Add sub-paragraph 8 to 5.2 

5.2 POWERS AND DUTIES OF THE BOARD OF DIRECTORS 

8. In addition to any policies specified elsewhere in these bylaws, the Board of Directors 
shall at all times have the following policies. 

a. A Membership Policy, including the rules governing who can become a member of 
the Congregation in accordance with these bylaws. 

b. A Personnel Policy, including the rights and responsibilities of the employees of the 
Congregation, and the obligations of the Congregation to its employees. 

c. A Conflict of Interest Policy, to be given to, and acknowledged by, every member of 
the Board of Directors. 

d. A Gift Acceptance Policy, defining how gifts are to be accepted and received.  The 
Board of Directors has the authority to receive gifts with any restrictions it deems 
appropriate, providing the gifts otherwise comply with Board policies. 

e. A Special Purpose Funds policy and a Named Funds Policy, defining how special 
purpose funds and named funds are to be established and maintained.  The Board of 
Directors has the authority to establish special purpose funds and named funds with 
any restrictions it deems appropriate, providing the funds otherwise comply with 
Board policies. 

 


