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 Congregation Beth David Board Meeting 

MINUTES – Board Approved 

June 19, 2019 

 

PRESENT:

Elizabeth Menkin, President 

Wendy Glasser, EVP 

Ron Ruebusch, VP Admin 

Michael Leitner, VP Finance 

Madelyn Isaacs, VP Ritual 

Bob Bankirer, Treasurer 

Cathy Beyda, Recording Sec 

Alex Drukarev, Fin Sec 

Carol Cassell, DaL Adult Ed 

Lee Hirsch, DaL Facilities 

Gene Tenberg, DaL Finance Cmte 

Barbara Green, DaL, Prog Cmte 

Elizabeth Batson, DaL 

Michael Bierman, DaL 

Nathan Handelsman, DaL 

Opher Harel, DaL 

Susan Leitner, DaL 

Thelma Ramm, DaL 

Alison Ruebusch, DaL 

Bill Beyda, Imm. Past President 

Rabbi Jaymee Alpert 

Barbara Biran, Inter Dir Ops 

 

GUESTS: Jake Orin 

 

1. Welcome (Betty)        7:30 pm 

2. D’var (Rabbi Alpert)        7:31 pm 

3. Good and Welfare (Betty)       7:33 pm 

We extend our condolences to: 

Ben Kovar on the passing of his father, Tomas Kovar 

 

Mazal Tov to: 

Joshua & Nicole Bress on the birth of Nadine Batya 

Irina & Oleg Varshavsky on their son Ilan becoming Bar Mitzvah 

Joanne & Harry Cornbleet on their 50th Wedding Anniversary 

Ken Aitchison & Rabbi Leslie Alexander on the birth of their granddaughter Romia Henia Hellman 

Wendy and Lance Glasser on their son moving into a new house 

Carol and Chris Cassel on their daughter Harriet’s new job 

Michael Leitner on his upcoming retirement 

 

4. Adoption of Minutes from May 22, 2019 Board Meeting (Betty)  7:35 pm 

The minutes of the May 22, 2019 General Board Meeting, as previously revised, were approved as 

presented. 

5. Special Orders: Per Bylaws (Betty)       

a. VP of Membership Vacancy      7:35 pm 

Betty received David Fishman’s written resignation on May 23 and the VP of Membership vacancy was 

duly announced to the Congregation in the Shabbat Bulletin. Nominations were open until June 18.  

Nathan Handelsman asked to be considered for the position, and expressed a particular interest in 

engaging B’nei Mitzvot teens.  

Motion: To accept Nathan Handelsman as new Membership VP. 

Motion made by Michael Leitner, Second by Wendy Glasser 

Motion passed, 14 yes, 0 opposed, 4 abstain 
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b. Nominating Committee      7:38 pm 

Betty proposed the following slate to serve on the nominating committee and fill Board of Director 

positions opening up in February 2020.    

 

From the Board From the Membership 

 Barb Green  Rhonda Farber 

 Ron Ruebusch  Bonnie Hirsch 

 Gene Tenberg  Jane Jacobson 

  Jake Orrin 

 

Motion: To accept this slate. 

Motion made by Wendy Glasser, Second by Alison Ruebusch 

Motion passed 12 yes, 0 no, 5 abstain 

 

c. Endowment Board  General Trustees    7:40 pm 

Betty proposed the following slate to serve as general trustees to the Endowment Board. 

 Bill Beyda (President) 

 Brett Borah (Secretary) 

 Michael Schaffer (Treasurer) 

 Dan Skilken 

 David Hoffman 

 

Motion: To accept this slate of General Trustees to the Endowment Board. 

Motion made by Thelma Ramm, Second by Bob Bankirer 

Motion passed, 18 yes, 0 no, 1 abstain 

 

d. Ad-Hoc Committee on Fundraising (Bill)    7:43 pm 

Bill Beyda has volunteered to chair an ad-hoc committee on fundraising.  This is a one year pilot 

program.  The purpose is to coordinate fundraising activities to increase Beth David’s income. The 

committee will serve as a collection point for fundraising ideas, vetting these ideas, and determining 

how and when to launch them. 

The committee will be composed of subcommittee heads.  There will be a subcommittee chair for each 

fundraising idea (e.g., there will be an Annual Campaign chair, a Purim program chair, a Mishloach 

Manot/Honeygram chair, etc.).  Each of these subcommittee leaders will get a seat on this committee. 

There will also be some standing committee members that are drawn from the board or congregation 

that don’t chair a committee: 

The Committee will meet monthly initially, and more or less often as the work progresses. It will report 

back to the board quarterly, or more often if necessary. 

6. Special Orders: Priority Motions        

a. Motion regarding High Holy Day Tickets     7:45 pm 

Background: During the May board meeting we voted to require High Holy Day guests to make 

a donation for tickets. It was a close vote. After the meeting, we received more information about 

the process used last year to request donations from guests. We believe this year we can easily 
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modify the process to increase the number of donations and the total dollars. Consequently, the 

Ritual Committee proposes deferring the required donation for a year to test this new process.  

 

Motion: Defer implementation of required donation for guest High Holy Day tickets for 

one year (to 2020) 

 

Motion made by Madelyn Isaacs, Second by Alex Drukarev 

Motion passed, 18 yes, 1 no, 0 abstain 

 

b. Personnel Policy Motion (Ron)     7:49 pm 

Background:  Five proposed revisions to Beth David’s personnel policies were discussed. The 

first addresses the need to document that each employee has received a copy of the employee 

handbook and the most recent revisions. The second proposal encourages employees to use their 

vacation but places a cap on how many hours of vacation an employee may accrue.  The third 

proposal addresses advances of vacation time.  The fourth proposal addresses employee 

background checks, which is important given that religious school students come in contact with 

Beth David employees on a regular basis. Specifically, the fourth proposal would require Live 

Scan fingerprinting and a sex offender background check to be completed as part of the on-

boarding process. Finally, the fifth proposal specifies that all offers of employment and 

employee contracts originate in the HR function in Beth David’s Administration Department. 

Discussion:  We currently have one employee over the proposed 240 hour cap, and two 

employees over the proposed 160 hour buy back.  The proposals are changes in policy, not 

handbook provisions.  They will be incorporated into the employee handbook as appropriate. 

Motion: 

Topic One:  Employee Handbook - All employees (full or part time) shall receive a copy 

of the Beth David Employee Handbook whenever a new revision is approved by the 

Board of Directors. Within ten (10) business days of receipt, or prior to the execution of 

teacher contracts (for our Education employees during the summer school break period of 

time), the employee will sign and date a receipt for having received the new revision of 

the Employee Handbook.  The receipt will document that the employee acknowledges 

having been given a copy of the Employee handbook of a certain date and revision, and 

that the employee has read it, understands it, and commits to following it.   

Topic Two:  Institution of a cap on hours of unused accrued vacation - Beth David wants 

to encourage all employees who are eligible for vacation to use their vacation 

hours.  Effective July 1, 2019, if the total amount of unused accrued vacation reaches a 

cap equal to 240 hours, further vacation accrual will stop.  When the employee uses 

sufficient paid vacation time to bring the accrual amount below the cap, vacation accrual 

will begin again up to the cap limit.  At the employee's discretion, Beth David will make 

a one-time lump sum payment in the first paycheck of Fiscal 2019/20 to any employee 

who has an unused accrued vacation balance greater than 160 hours to bring their total 

balance down to a level of 160 hours.   

Topic 3:  Borrowing vacation time - Beth David will allow employees who are eligible 

for vacation benefits to carry a negative balance in their vacation accrual up to a number 

of hours that is equal to 25% of the annual accrual rate for their level of seniority. 

Topic 4:  Employee Background Check - All applicants who are offered employment by 

Beth David (whether full or part time) will be required as a condition of employment to 

be LiveScan fingerprinted at the local Sheriff’s Office and to authorize Beth David to 
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conduct a sex offender background check. Current employees will be required as a 

condition of continued employment to be LiveScan fingerprinted and to authorize Beth 

David to conduct a sex offender background check by September 1, 2019.  The 

fingerprinting and background check expenses will be borne by Beth David. 

Topic 5:  Origin of Offers of Employment - All offers of employment shall originate in 

the HR function in the Administration Department as of July 1, 2019.   

Motion made by Michael Bierman, Second by Alison Ruebusch 

Motion passed, 18 yes, 0 no, 0 abstain 

 

c. Budget (Michael)       8:09 pm 

Michael reviewed the sources of base income and projected expenses for FY19-20, as well as various 

income opportunities.  The board was presented with a list of items whose funding was uncertain based 

on budget projections.  The board prioritized the items on this “wish list” and a discussion ensued 

regarding appropriate spending levels.  

Motion: To approve entire expense budget as written including all wish list items with a $16,003 

deficit. 

Motion made by Bill Beyda, Second by Alex Drukarev 

Discussion: A concern was expressed that the wish list allocated $2,000 for membership enhancement 

and that this was too low. 

 

Motion to Amend: To change membership enhancement to $10,000. 

Motion to Amend made by Ron Ruebusch, Second by Alison Ruebusch 

Motion to Amend failed, 4 yes, 11 no, 3 abstain 

 

Original motion stands and a vote is taken: To approve entire expense budget as written 

including all wish list items with a $16,003 deficit. 

Motion passed, 15 yes, 3 no, 1 abstain 

 

7. Officer and Committee Reports       

a. Membership Report  (Betty)     9:14 pm 

Membership Report 

Data for May 1 – 31, 2019 

   Membership Units as of April 30
th

  497 

    Increases (Welcomed in May)     5 

    Decreases       (2) 

   Membership Units as of May  500 

    Honorary        6 

    Friends       16  

    Grand Total     522   

 

    For approval tonight        0 
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b. Education (Rabbi)       9:15 pm 

Rabbi Alpert and Ruth have been meeting with candidates for the interim part-time principal 

position.  They hope to make an offer within the next couple of weeks.  Ruth also has been working 

on the staffing for the 2019-2020 year.  She has filled one teacher position and has one more teacher 

position to fill.  Conversations with parents are beginning and programs for teens are being 

considered.  

c. Finance (Michael)        9:16 pm 

Although we had projected a deficit, it looks like we will break even this fiscal year or with a slight 

surplus.  

d. Ritual (Madelyn)       9:18 pm 

Rabbi Alpert will not be taking a month long vacation this summer as was the practice in prior years.  

Instead, she will be spreading her vacation out over the year, including some days in the summer.  

Madelyn is looking for some people to periodically give a Drash throughout the year.  

e. Administration (Ron)      9:19 pm 

We continue to search for an insurance company to cover Safe Park, hopefully with no greater 

premiums.         

8. New Business          

a. Awnings to Abate Water Damage (Michael/Lee)   9:20 pm 

Background:   Earlier this year we were told of two critical items needed to deal with 

preventing water damage to the building.  One was to apply elastomeric paint to the exterior of 

the Mercaz dome.  The other was to install awnings over some of the exterior doors.  Both of 

these were to be funded out of reserves.  The elastomeric paint was approved, but the funding for 

the awning was never approved as we were awaiting a quote.  We now have a quote.  

 

Motion: The Board approves up to $12,000 from reserves to install awnings over exterior 

doors as recommended by the Facilities Committee. 

 

Motion made by Lee Hirsch, Second by Opher Harel 

Motion passed, 18 yes, 0 no, 0 abstain 

         

9. Adjourn         9:24 pm 

 

Respectfully Submitted, 

 

Cathy Beyda 

Recording Secretary 


