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Congregation Beth David Board Meeting 

MINUTES – Board Approved 

May 22, 2019 

 

PRESENT:  
Elizabeth Menkin, President 

Ron Ruebusch, VP Admin 

Michael Leitner, VP Finance 

David Fishman, VP, Member 

Madelyn Isaacs, VP Ritual 

Bob Bankirer, Treasurer 

Cathy Beyda, Recording Sec 

Alex Drukarev, Fin Sec 

Lee Hirsch, DaL Facilities 

Barbara Green, DaL, Prog Cmte 

Sharon Horovitz, DaL Youth 

Michael Bierman, DaL 

Nathan Handelsman, DaL 

Opher Harel, DaL 

Susan Leitner, DaL 

Thelma Ramm, DaL 

Alison Ruebusch, DaL 

Bill Beyda, Imm. Past President 

Vivian Golub, Sist/CBD Women 

Art Singer, Men’s Club Rep 

Rabbi Jaymee Alpert 

Barbara Biran, Inter Dir Ops 

 

Guests: Jan Larky, Andrew Pickholtz, and Susan Rojo 

 

1. Welcome          7:32 pm 

 

2. Good and Welfare (Rabbi/Barbara)       7:33 pm 

 

We extend our condolences to: 

David Paktor on the passing of his mother, Helen Paktor 

Gene Tenberg on the passing of his father, Mat Tenberg 

Leonard Tramiel on the passing of his mother, Helen Tramiel 

Penina Stern on the passing of her husband, Herm Stern 

Chuck Taubman on the passing of his brother, Paul Taubman 

Ben Kovar, on the passing of his father, Tomas Kovar 

 

Mazal Tov to: 

Blanka and Art Singer on the Bar Mitzvah of their son, Jacob 

Paul Fahn and Maggie Yen on the Bat Mitzvah of their daughter, Susan 

 

3. Approval of minutes from April 24, 2019 (Betty)     7:34 pm 

The minutes of the April 24, 2019 General Board Meeting were accepted as presented.    

      

4. Education Report (Betty)        7:35 pm 

 

Sarah Hanuka resigned her position as Director of Lifelong Learning Effective May 20, 2019. We 

wish her well in her future endeavors. 

 

The initial plan is to develop a job description for a one-year interim part-time religious school 

principal. At this time, nothing has been decided. We are evaluating our needs.  

 

5. D’var Torah (Rabbi Alpert)        7:38 pm 

 

6. High Holy Day Tickets (Madelyn)       7:41pm 

 

For many years, Congregation Beth David charged $150/ticket for High Holy Day guests. We did 

offer free tickets if there was reciprocity with another synagogue.  A few years ago, we started 
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offering tickets to guests for free. In 2018, about 700 tickets were issued through pre-registration 

and walkups. Three families joined after the High Holy Days. Only a small percentage of guests 

made donations. Total donations were $6,346. 

 

Our offering on the High Holy days have expanded to include many break-out sessions.  There are 

hard and soft costs associated with guest tickets (printing, mailing, chair rental, staffing, extra 

guards). There also is a concern regarding the capacity of the sanctuary. 

 

Motion: First time attendees, guests who belong to another synagogue by reciprocity, and 

people under the age of 27 will be given free tickets. Optional donations welcomed. 

Tickets for repeat guests age 27 and over will have a minimum donation of $100/ticket for 

Congregation Beth David members and $150/ticket for repeat non-members.  

Any donation for guests can be applied to their sustaining contribution amount if they join 

Congregation Beth David before December 1. 

Each ticket entitles attendee to attend all services and study sessions. 

Any variation to this schedule is at the discretion of the Director of Operations. 

 

Discussion: Board members agreed that we want Beth David to be a welcoming place. At the same 

time, we need to be fair to our members and make them a priority. There is a cost to having 

hundreds of guests. We also want to make sure that there is enough room for our members. This 

was a concern last year. One board member questioned whether we are tracking the number of 

guests accurately and whether we should be doing more to solicit donations from guests. The Board 

discussed whether there should be one price for all guests, whether adult children of members 

should be given free tickets, and how to handle people who just show up without registering. 

 

First Motion to Amend: The original motion should be amended as follows: “First time 

attendees, guests who belong to another synagogue by reciprocity, adult children of 

members, and people under the age of 27 will be given free tickets.” 

 

Motion to Amend made by Sharon, second by Alison. 

Motion failed, 3 yes, 13 no, 2 abstain. 

 

Second Motion to Amend: The original motion should be amended to state: The Ritual 

Committee will define a policy with respect to walk-ups.  

 

Motion to Amend made by Alex, second by David. 

Motion passed, 13 yes, 0 no, 6 abstain. 

 

Final Motion as Amended: First time attendees, guests who belong to another synagogue 

by reciprocity, and people under the age of 27 will be given free tickets. Optional donations 

welcomed. 

Tickets for repeat guests age 27 and over will have a minimum donation of $100/ticket for 

Congregation Beth David members and $150/ticket for repeat non-members.  

Any donation for guests can be applied to their sustaining contribution amount if they join 

Congregation Beth David before December 1.  

Each ticket entitles attendee to attend all services and study sessions. 

Any variation to this schedule is at the discretion of the Director of Operations. 

The Ritual Committee will define a policy with respect to walk-ups. 

 

Motion made by Madelyn, second by Ron. 

Motion Passed, 10 yes, 5 no, 4 abstain. 
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7. Committee Reports         
a. Finance (Michael)        8:41 pm 

 

We are currently showing a year to date positive income over expenses, but expenses often exceed 

income at this time of year. We expect that the budget will be close to breaking even despite the fact 

that the original budget showed a deficit.  

 

b. Membership Report and New Member Welcome (Betty)   8:43 pm 

 

Membership Report 

Data for April 1 - 30, 2019 

Member Units as of March 31
st
                         497 

Increases (Welcomed in April)               0  

Decreases                                                       (0)  

Member Units as of April 30
th

         497 

Honorary                                                          5 

Friends               16 

Grand Total            518 

 

For approval tonight                                     5 

 

Motion to welcome new members passed unanimously. 

 

c. Admin (Barbara and Lee)       8:45 pm 

 

As a result of a recent meeting, the Sherriff’s Office will be using our site for training of the Sherriff’s 

office staff on May 29 from 9:30 p.m. to 12:30 a.m. The Sherriff also has offered to conduct an 

information session on lockdown situations for our members on July 14. The time has not been set yet. 

After the information session, we will decide whether to have a lockdown drill. 

 

We learned a lot from the evacuation drill held during Shabbat Services on May 19. Barbara has 

received a great deal of feedback. Any additional feedback should be provided to Barbara. 

 

Lee received a quote in the amount of $40,000 for paving the parking lot. The contractor looks good.  

There have been two holdups. First, we needed to get the money. Second, we needed to obtain 

permission from the Church to do the repaving. The Endowment Board has given permission for us to 

use money from the Foundation, so the repaving will not impact our budget. Lee will ask the 

contractor whether the quote is still good as it is a bit dated. The cost may increase slightly. Lee also 

has met with Father Joe who gave verbal permission to do the work. He has not yet received written 

permission. The Church has offered to split the cost of paving the driveway that comes in front of our 

building from Scully and then to the church, but they do not have the money in the budget at this time. 

We are responsible for the cost of paving the rest of Beth David’s parking lot. 

 

 

 

 

 

d. Ritual Report (Madelyn)       8:53 pm 
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The pilot of the new siddurim is complete and a unanimous decision was made to use Lev Shalem. 

Congregants who order their own siddurim will receive the group rate. We hope to obtain the new 

siddurim for the coming year. 

 

e. Programming (Barb Green)       8:55 pm 

 

The chairs and members of the various Beth David committees have been invited to a meeting on 

May 28 at 7:30 pm to brainstorm ideas for programming for the next year. We want to plan for the 

coming year collectively. There will be another meeting on June 13 to calendar events. 

 

f. Bylaws Revision Committee (Betty)      8:57 pm 

  

Elizabeth Batson has agreed to chair the Bylaws Revision Committee. 

 

8. New Business 
a. Expense Approvals Required in May (Michael)    8:58 pm 

 

The recent personnel change will have an impact on our expenses, some going up due to transition 

costs and others going down due to a temporarily reduced staff. The Finance Committee has not yet 

had the opportunity to analyze these changes. However, there are several items that need to be 

approved in May so that we can engage personnel for next year and ensure continuity of service. 

These items are set forth in the May Approvals Needed document provided to the Board and 

attached to these minutes. 

   

Motion: The Board of Directors approves the $256,626 of expenses presented by the Finance 

Committee as the Total Expenses to be approved in May in the May Approvals Needed document. 

 

Motion made by Michael, second by Ron. 

Motion Passed, 15 yes, 0 no, 2 abstain. 

 

 

9. Adjourn          9:10 pm 

 

Respectfully Submitted, 

Cathy Beyda 

Recording Secretary  

 


