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FAQ -- Frequently Asked Questions – CBD Dues 
Last updated January 7, 2015 (JW) 

 

1. What is the New Dues Model called?  The Sustaining Number Dues Model 

 

2. Why would CBD want to change to a new dues model?    We believe that we can increase 

membership and long term financial stability with a dues model that empowers people to invest 

in their community by being individually responsible for sustaining the synagogue.  This choice 

of tzedakah is consistent with the values and goals of our congregation.  

 

3. How does it work at CBD?   Each and every year, the Finance Committee projects the amount 

of revenue needed from dues to allow for a balanced budget. From this, we develop a 

“Sustaining Number.”  The Sustaining Number represents the amount needed per membership 

unit that would raise the projected necessary dues revenue. 

 

4. How does the Finance Committee develop the Sustaining Number? The number is 

determined using data from prior years to forecast how much it will cost to sustain the 

synagogue. 

 

5. If I am a current member, how does it affect me?   Every year, in the Spring, you will receive 

a Pledge Letter, asking how much you will contribute in dues to sustain the synagogue for the 

upcoming fiscal year, July 1 through June 30.   

 

6. What if I do not respond to the pledge letter?   If the letter is not returned by the deadline, a 

default pledge will be assessed to your account.  The default amount will be stated in your 

Pledge Letter. 

 

7. Can I pay my dues from a Directed Fund or by using Stock?    Yes. Please contact Monica at 

408-366-9108 or hernandez@beth-david.org to make arrangements. 

 

8. Will there still be an Annual Campaign?  Yes. The Annual Campaign is held between High 

Holidays and the end of the calendar year, and helps us pay for our award winning 

programming. Each congregant’s annual commitment pledge in the spring, guided by the 

Sustaining Number, is only intended to replace income from mandatory dues.  The additional 

income that CBD now receives from the Annual Campaign will still be needed. 

 

9. Can I include my Annual Campaign pledge at the same time?  No. 

 

10. May I make a pledge to the Building Endowment when returning the pledge letter? Yes.  

 

11. What if I need to pay less, or want to pay more than the ‘sustaining’ amount?   On your 

pledge letter, you state how much you will pay.  Some congregants will pay more, and some – 

due to circumstance – will need to pay less. 

  

12. Has this dues model been tried at other synagogues? If so, what happened? Yes. It has 

been successful at the congregations who have used it, and has resulted in growth of membership 

and increases in annual revenue.  In addition, the move to a Sustaining Number Dues Model has 

changed the way congregants feel about their synagogues and the community, moving toward a 

system of trust and tzedaka, rather than a permission based model. It removes the requirement to 

discuss personal financial information. Dignity is honored.  
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13. Why is it successful?  Joining a congregation is a positive action, and sustaining its financial 

health is a mitzvah.  For new members, the Sustaining Number Dues model removes dues as a 

barrier to entry. For current members, it eliminates the financial reason to leave, and provides 

the dignity of trust; trust that all will sustain the synagogue to the very best of their ability.    

 

14. Are the details of the dues model exactly the same as at other congregations?  The essence is 

the same, though details differ. The model has been implemented slightly differently by each 

community based on the traditions and history of the individual congregations.   

 

15. What is it called at other congregations?  It has a variety of names. Temple Beth Tzedek in 

Amherst, New York, calls it the Membership Pledge System. Touro Synagogue in New Orleans 

calls it the Voluntary Annual Support System. Tifereth Israel in San Diego calls it the Sustaining 

Number Financing Model. Temple Israel of Sharon, Massachusetts, calls it the Annual 

Commitment Model. 

 

16. Have any congregations tried this system and had to change back? None that we found, 

and we have searched. We know of 21 congregations that have adopted this model in one form 

or another. Four have used the model as far back as 1988, and 17 have switched to it since then.  

 

17. Is this another name for the “Fair Share” Dues Structure?  No. The “Fair Share” Dues 

structure depends on all congregants providing personal financial information and paying dues 

based on their income. Some congregations have tried “Fair Share” and moved away from it, 

though some still use “Fair Share.”  

 

18. If I want to change my pledge in the middle of the year, can I do that?   Yes. In this 

circumstance, you would notify member accounts in writing.  

 

19. Currently, I pay the full year of dues in January.  With the new dues model, will I pay in 

July?  If you pay one lump sum annually, you will be able to set the month you pay. If changing 

the month of payment, any prorated prepayment will be applied toward the new pledge.  

 

20. What if I am on the grandfathered Senior Rate?  You may choose to continue at that amount 

or choose to contribute a different amount. 

 

21. I just turned 55/60/65 years old, so do I receive a special rate for seniors? This model 

eliminates categories based on anything other than the number of adults in a membership unit. 

Your contribution is your choice. 

  

22. What if my question is not on this list? Email NewModel@beth-david.org 

 


